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The Public Accounts Committee (PAC)

+ The Public Accounts Committee examines the value for money of
Government projects, programmes and service delivery. Drawing
on the work of the National Audit Office the Committee holds
government officials to account for the economy, efficiency and
effectiveness of public spending.

+ “The Government is flying blind on the levels of fraud and corruption
perpetrated against it, despite widespread awareness of the toxic
threat posed by these despicable crimes. (2023)."
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Public Accounts Committee

Oral evidence: Lessons learned: Delivering val
from government investment in major projects
HC 456

Wednesday 20 March 2024

Ordered by the House of Commons to be published on 20 March 2024.
Watch the meeting

Members present: Dame Meg Hillier (Chair); Paula Barker, Mr Mark
Peter Grant, Ben Lake, Anne Marie Morris, Matt Warman.

David Fairbrother, Treasury Officer of Accounts, was in attendance.
Questions 1-80
Witnesses

I: Nick Smallwood, CEO, Infrastructure and Projects Authority, anc
Smewing, Director General Public Spending, HM Treasur Y.
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Report by the Comptroller and Auditor General

Lessons learned: Delivering value from government investment
in Mmajor projects (HC 5549)

Examination of witnesses

Witnesses: Nick Smallwood, CEO, Infrastructure and Projects Authority, and
Conrad Smewing, Director General Public Spending, HM Treasury, gave
evidence.

Q1 Chair: Welcome to the Public Accounts Committee on Wednesday 20
March 2024. Today we are looking at how the Government have delivered
value for money from major Government investment projects and the
lessons learned from that. Our thanks to the National Audit Office, which
has looked at a number of genuinely successful programmes to see
whether, after they have been delivered, there has been a proper
evaluation and discussion about whether they achieved their aims.

Navigating the unique and novel challenges of mMmajor programmes is
crucial to securing the best value from public money, but all too often we
see projects and programmes that are poorly managed, poorly delivered
and often delivered late and over budget, which has a huge impact on the
taxpayer and the user of whatever that project is. We want to know that
the Govermnment are looking, as the Committee has, at how they better
evaluate the outcomes of these major programmes. We are keen to hear
from our witnesses today about how together we can help educate
Whitehall and the system to deliver better projects.

I am pleased to welcome our two witnesses today. The Infrastructure and
Projects Authority’s chief executive, Nick Smallwood, is with us. He is
joined by the director general for public spending, Conrad Smewing, from
His Majesty’s Treasury. To be clear, Cat Little is in the throes of moving
over to the Cabinet Office as Permanent Secretary. We have had
information that your role has slightly changed, Mr Smewing. Can you
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House of Lords Library

UK Parliament » House of Lords Library ¥ InFocus ¥ Effects of corruption in the UK

In Focus

Effects of corruption in the UK

Published Tuesday, 04 October, 2022

S Heather Evennett

Corruption can be defined as dishonest and illegal behaviour by people in positions of power. It threatens national security, reduces access to
services, erodes public trust in institutions and impedes investment. Measures of corruption produced by organisations such as Transparency
International indicate stability in the UK’s recent global corruption rank. However, anti-corruption experts have pointed to a number of recent

scandals which are leading to the perception that corruption in the UK is worsening.



The
Public
Sector
Fraud
Authority
(PSFA)

- TheiPUblic SectorFraldAUERCHtY(PSFEA)Idoes not have

specific estimates for two thirds of government expenditure,
but estimates that fraud and error levels for that expenditure

Is somewhere _ This implies that, in
addition to the estimated E10'billion of tax fratid'and 264
billion'of benefit fratidiostin'2022:28]the Government also

lost somewhere between £2.5 billion to £28.5 billion to fraud
and error - without knowing exactly where or how. To
address such levels of uncertainty, the PAC is calling for an
annual strategic intelligence report on fraud and corruption
levels across Government.

34
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Restore integrity in public life by supporting the Public Service
(Integrity and Ethics) Bill currently in the House of Lords, which
would implement a raft of changes to raise and enforce standards in
government.

Show leadership and a genuine commitment to transparency and
accountability by appointing an influential Anti-Corruption Champion,
publishing an ambitious anti-corruption strategy, and delivering on
the UK’s G7 commitments to tackle corruption and kleptocrats.

Protect taxpayers’ money through full and candid disclosure of the
COVID-19 'VIP lane’ and future-proof public procurement by better
addressing conflicts of interest and subjecting all government
emergency contracting powers to time limits and tougher scrutiny.
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